Report of the Leadership Succession Committee

Leadership Intern Program

Gamma Sigma Chapter of Sigma Theta Tau International (STTI) is soliciting
applicants for the Leadership Intern Program. The selected intern will have
opportunities to learn different strategies for decision making, activity planning,
coordinating, and networking through participating in activities at the local,
regional or national level.

Purpose:

% Toencourage future leaders to develop their leadership skills and
insights within the framework of a local chapter

Mentor and develop new leaders into the operation and function
of the organization

The leadership program is an outstanding opportunity for an interested individual
to grow professionally and personally, o develop or expand leadership skills and to
learn more about STTI and Gamma Sigma chapter.

Each February 17, one intern shall be selected. The selection process consists of a
two part application. All application packets (form A and B, and two
recommendation forms) plus your curriculum vitae must be received on or February
1" of each year. The selected intern will be introduced at the annual Gamma Sigma
Chapter Induction Ceremony in May for appointment to the intern position in June.



Eligibility: Inductees will have one year from induction to apply for leadership
program.

The internship period extends over two years. The selected intern will be expected
to:

Attend all general business meetings four times a year
Attend induction ceremony

Attend a minimum of 50% of board meetings
Participate in special events and projects

Participate in selected committee work

Commit to a leadership position at the end of the second year

Chapter will sponsor selected Intern(s) for attendance at chapter
events.

The leadership program is a great opportunity for an interested individual to grow
professionally and personally, and learn more about STTI and Gamma Sigma
Chapter. We encourage you to apply for this program, or recommend a candidate
who has the potential of being a nursing leader. Implementation of program shall
be the responsibility of the Leadership Succession Chair. Leadership Intern
applications are available at www.clinicaled.net/gammasigma/forms and from Leadership
Succession Committee Chairperson.

The Leadership Succession Committee looks forward to hearing from you. For
questions or information, you may contact any member of the Leadership
Succession Committee. Contact information for Sookie Escandén, Pauline
Welborn-Brown and Karen Carlson can be found by clicking on
"Officers/Contacts"” on the web page (left hand menu). To send an email, click
on "Leadership Succession Committee”.
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